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PREVENTION MARKETING 
346 new visits & 631 return visits (166 visits last year)
The Prevention Marketing Specialist position at PVFF visits 
schools, police, churches, law enforcement and other sites in 
Allen, Auglaize, and Hardin Counties to distribute information 
about available mental health and addiction treatment services to 
key stakeholders in the community to increase awareness about 
the availability of these services in all three counties.

SUICIDE COALITIONS
Suicide Coalitions have been formed in each county under 
the guidance of PVFF with the goal of raising awareness and 
developing effective, community-based programs.

Allen County Suicide Coalition 
The coalition sponsored a very successful Suicide Awareness 
Walk, took part in Mental Health First Aid, and promoted 
Lifelines Suicide Prevention Program in Allen County Schools. 

Auglaize County Suicide Coalition 
The coalition sponsored their third Suicide Awareness Walk in 
Auglaize County. They continue to promote Lifelines Suicide 
Prevention Program at all the schools.  

Hardin County Suicide Coalition 
The coalition sponsored their second Suicide Awareness Walk 
and continue to promote the Lifelines Suicide Prevention 
Program in all the Hardin County schools. 

ACCESS TO CARE
Same day service
Coleman, FRC, and SAFY offer walk-in access to care at all sites. 
FRC and Coleman implemented “just-in-time” scheduling for 
psychiatry which has significantly improved access to psychiatry 
to under 5 days for both children and adults and in many cases 
same day access to psychiatry.

SCHOOL-BASED PROGRAMS
Over 1,000 students served (500 last year)
School Navigators from FRC and SAFY are available to every school 
district in the three counties to offer screening and easy access for 
any student in need of support or treatment. 720 students received 
consultation services from one of the School Navigators this year 
with 434 served in targeted groups.

MENTAL HEALTH FIRST AID
1,870 people trained to date (1369 last year)

501 people were trained this year in both adult and youth Mental 
Health First Aid bringing the total number of people trained – 
year-to-date to 1,870.

HOUSING
372 people served in supported housing

Recovery housing continues to be an expansion priority. 

Recovery Housing continues to expand in Allen and Hardin Counties 
run by Lima UMADAOP including scattered site supported recovery 
housing – 132 served. 

The assisted living program increased from 11 beds to 24 beds to 
accommodate those with serious mental health and physical health 
needs.  

Coleman offers housing services to 97 individuals daily.  During FY 
17, Coleman offered other housing resources to over 240 people.

Allen – 46;  Auglaize – 9;  Hardin – 7

WE CARE AT WORK
46 companies to date
This program designed to reach out to employees in the work 
place through implementing a drug-free workplace program in 
each business added 11 more companies to the roster bringing 
the total to 46 companies that are taking part. 

MEDICAID EXPANSION/CARDON OUTREACH
145 new clients enrolled in Medicaid and 137 
reapplications approved for a net savings of $347,585

In 2017 the Board continued its contract with Cardon Outreach to 
help clients enroll in Medicaid. 145 NEW Medicaid approvals, netted 
$176,034 in Board savings, 137 Medicaid re-applications netted 
$171,551 in savings. Medicaid expansion has been a lifesaver for 
hundreds of people in our communities.

LOSS TEAM
14 families
In 2017 PVFF implemented the LOSS Team (Local Outreach to 
Suicide Survivors). The goal of the program is to offer immediate 
assistance to the families of loved ones who have completed suicide. 
During 2017 PVFF also offered families a “first Christmas” gathering 
to support one another during the tough times of the first holiday 
without their loved one. 

CRISIS RESPONSE TEAMS
1,249 people served

The Kids Crisis Team, run by Family Resource Centers, saw 132 
youth in 2017: Allen - 58;  Auglaize - 30;  Hardin - 44 

The Adult Crisis Response Team run by Coleman  

saw 1,117 adults in 2017:  

 We Care Crisis Center 779 
 St. Rita’s     80 
 Hardin Memorial  108 
 Lima Memorial    87 
 Joint Township     57 
 Bluffton                    4 
 Auglaize County Jail             2



EMPLOYMENT
168 people received job coaching services

Allen – 81;  Auglaize – 51;  Hardin – 36

OPIATE TREATMENT
1,044 people served on medication assisted treatment 
(311 served last  year)
The epidemic of opiate addiction continues to increase in all three 
counties and services have expanded making treatment for this 
addiction (over 450 individuals are now in recovery) readily available 
in all three counties that includes: 
 Allen -      760 

 Auglaize  -    38 (most are served at Joint Township Hospital) 

 Hardin -       246 

Intensive Outpatient Treatment 

Recovery Coaching 

Recovery Housing 

Detox services are now being offered through a contract with 
Arrowhead in Maumee – (Note: in 2018 detox services are available 
at both the Coleman Crisis Stabilization Unit as well as at St. Rita’s 
Medical Center)

CRIMINAL JUSTICE
573 people served
The Board has been actively involved in reaching out to Courts, 
Law Enforcement, Probation and Parole, and the Jails and Prisons 
in our area. Criminal Justice Coordinators and Re-entry 
Coordinators, working at Coleman Professional Services and 
Family Resource Centers, have connected 269 adults and 304 
youth this year to needed services. In addition to the support for 
the treatment courts in Allen County, the Board gives funding to 
the Adult Treatment Court and the Family Treatment Court in 
Hardin County for coordination and to the Auglaize County Jail 
for counseling and treatment.

PAX GOOD BEHAVIOR GAME
427 teachers trained to date in over 25 schools
PAX is a nationally recognized program proven to reduce 
substance abuse, mental illness, and ADHD in children over 
their lifetimes. Students learn self-regulation which helps 
them to succeed in school and in life. 

Allen – 299 teachers 

Auglaize – 51 teachers trained 

Hardin – 77 teachers trained 

These teachers reach over 8,000 children every year.

NEIGHBORHOOD OUTREACH
409 referrals with 377 contacts

In 2017 the Board entered into an innovative partnership with the 
Lima Police to embed a social worker from Coleman with the 
neighborhood policing initiative. The goal was to offer the 
neighborhood police someone to follow up with individuals with 
mental health or substance use issues identified by the police.  

The results of this pilot program were stunning: 
Police Referrals – 409 

Follow up contacts – 337 

Scheduled Diagnostic Assessments –202 who showed up for the 
appointment (69% show rate) 

Post Narcan – 80 follow up visits

SPECIAL PROGRAMS
Changing Seasons Drop in and Outreach Center - 40 people a day 

Crisis Stabilization Unit - 233 People Served  

HOPELine - 12,346 Calls  

Recovery / Peer Coaching – Over 500 individuals at Coleman and 
Lima UMADAOP 

Primary Care at Coleman – 205 people connected to a primary care 
provider

COMMUNITY OUTREACH

The Board works closely with Modo Media on campaigns 

Campaign # 1 - Creating Greater Awareness of Services in 
the Community with 4 Goals: 
People know that there is a wide array of services. 
People know where these services are found. 
People know how to contact services to get help. 
People have a positive experience. 

Campaign #2 - Suicide and Opioid Addiction Prevention: 
Let’s Talk – Engaging parents to talk to their children about 
three topics: Drugs, Suicide, Strengths & Assets. 

Know the Risks – Informing consumers about the dangers of 
opioid based pain medications. 

Campaign #3 – Staff Appreciation 
Identifying and recognizing staff and programs who excel in 
our system. 

Creating recognition events for agency staff to come 
together. 

Media Presence 
There is a concerted effort to have a significant presence on 
broadcast media, social media, and in newsletters and  
e-blasts to the community.



The Mental Health and Recovery Services Board continues to reach out to address the most pressing mental health and substance 
abuse needs of each community. The greatest challenge for 2017 has been offering the treatment and supportive services needed to 
treat opiate addiction. There has been a significant increase in the availability of medication assisted treatment and supportive 
services through Recovery Coaching and Recovery Housing. Many people are finding the help they need.  

The Board continues to focus attention on prevention; ensuring that the young people of this generation are healthy and drug-free. A 
significant focus has been placed on implementing a Recovery Oriented Community that Cares using the Collective Impact Model as 
identified in the Board’s Strategic Plan.

TOTAL SERVICE VALUE

MENTAL HEALTH  
TREATMENT SERVICES 
Allen   $6,299,614 
Auglaize $1,828,009 
Hardin  $1,536,594 
  TOTAL: $9,664,217

16%

19%
65%

AOD TREATMENT SERVICES 
Allen   $2,696,568 
Auglaize    $408,152 
Hardin  $1,277,058 
  TOTAL: $4,381,778

29%

9% 62%

PREVENTION SERVICES 
Allen   $548,590 
Auglaize $178,864 
Hardin  $220,228 
  TOTAL: $947,682

23%

19% 58%

NON MEDICAID SERVICES 
Allen   $3,603,604 
Auglaize $1,298,122 
Hardin  $1,250,677 
  TOTAL: $6,152,402

20%

21% 59%

MEDICAID SERVICES 
Allen   $5,392,579 
Auglaize    $938,039 
Hardin  $1,562,975 
  TOTAL: $7,893,593

20%

12%
68%

FUNDING

LEVY COLLECTIONS 
Allen   $2,561,422 
Auglaize $1,359,436 
Hardin     $884,785 
  TOTAL: $4,805,643

18%

28%
53%

FUNDING BREAKDOWN 
Levy   $4,805,643 
State  $3,023,009 
Federal  $1,174,463 
  TOTAL: $9,003,115

13%

34% 53%

TREATMENT SERVICES

MH ADULTS SERVED 
Allen   3,594 
Auglaize    986 
Hardin     894 
  TOTAL: 5,474

16%

18%
66%

MH CHILDREN SERVED 
Allen   1,388 
Auglaize    503 
Hardin     495 
  TOTAL: 2,385

21%

21% 58%

AOD ADULTS SERVED 
Allen    1,571 
Auglaize    230 
Hardin     639 
  TOTAL: 2,439

26%

9% 64%

AOD CHILDREN SERVED 
Allen      200 
Auglaize      31 
Hardin     101 
  TOTAL:    332

30%

9% 60%

TOTAL SERVED 
Allen    6,753 
Auglaize  1,749 
Hardin   2,128 
  TOTAL: 10,629

30%

9% 60%

MEDICATIONS DELIVERED 
   Patient Assistance Programs 
   $6,789 
   Samples  
   $469,851 

ADMINISTRATION 
Board Administration 
$517,856 

% OF TOTAL EXPENSES: 
5.75% 

Were you treated as highly 
valued customer? 93% 
strongly agreed or agreed 

Did you receive the help that 
you needed?  87% strongly 
agreed or agreed 

Would you recommend the 
agency to a friend or family 
member?  
90% strongly agreed or 
agreed

SATISFACTION SURVEY

TO NOTE:


